
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1084221/PP_allocations_2022_to_2023_Q1_June.ods
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1106856/Recovery_Premium_2022_to_2023_September_allocations.ods


https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/Pupil_Premium_Guidance_iPDF.pdf
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Disadvantaged students start MCE with attainment significantly less than their 
MCE peers (94.3 Disadv. v 104.1 Non-Disadv.). In particular Literacy and 
Numeracy needs are high: Literacy (94.6 Disadv. v 103.4 Non-Disadv.) and 
Numeracy (92.9 Disadv. v 103.8 Non-Disadv.) 

2 Disadvantaged students have lower attendance than their peers (91.4% 
Disadv. @ MCE v 95.4% Non-Disadv. nationally) 

3 Covid-19 and the lockdowns disproportionally impacted disadvantaged 
students more than non-disadvantaged in terms of lost learning causing gaps 
to gaps to grow 

4 The impact of lockdown on children’s mental health and well-being (report 
here) has been to increase sense of loneliness and worries for the future. This 
is exacerbated amongst disadvantaged students where the physical resources 
and emotional support was not immediately available.  

Our assessments (including PASS survey), observations and 
discussions with pupils and families have identified social and emotional 
issues for many pupils, such as anxiety, depression (diagnosed by 
medical professionals) and low self-esteem. This is partly driven by 
concern about catching up lost learning and exams/future prospects, 
and the lack of enrichment opportunities due to the pandemic. These 

https://educationendowmentfoundation.org.uk/eef-support-for-schools/covid-19-resources/best-evidence-on-impact-of-school-closures-on-the-attainment-gap/
https://www.mentalhealth.org.uk/publications/impacts-lockdown-mental-health-children-and-young-people
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Improved sense of well-being and 
value amongst students 

Reduction in the number of CAMHS and external agencies 
referrals, as students develop coping strategies 

Sustained high levels of wellbeing from 2024/25 
demonstrated by: 

● qualitative data from student voice, student and parent 
surveys and teacher observations. 

a significant increase in participation in enrichment 
activities, particularly among disadvantaged pupils.     

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 7,786 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

https://dera.ioe.ac.uk/6622/1/DCSF-RR011.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/739722/literacy_and_numeracy_catch_up_strategies_amended_july-2018_amended_10.09.18.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/meta-cognition-and-self-regulation/
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https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/individualised-
instruction/  

Feedback CPD https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/feedback/  

1,3 

Supervisory Teacher 
Recruitment 

(Extending the school day – 
proportion of salary) 

https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/extending-school-
time/  

4,5 

 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 78,751 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Targeted small group 
tutoring in English, 
Maths and Science  

 

Tuition targeted at specific needs and knowledge gaps 
can be an effective method to support low attaining 
pupils or those falling behind in smaller groups: 

https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/one-to-one-tuition/  

 

https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/small-group-tuition/  

1,3 

Personalised Learning – 
Curriculum Structured 
Intervention 

 

https://educationendowmentfoundation.org.uk/evidence-
summaries/teaching-learning-toolkit/individualised-
instruction/  

1,3 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/individualised-instruction/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/individualised-instruction/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/individualised-instruction/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/feedback/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/feedback/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/extending-school-time/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/extending-school-time/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/extending-school-time/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/one-to-one-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/one-to-one-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/individualised-instruction/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/individualised-instruction/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/individualised-instruction/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reducing-class-size/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reducing-class-size/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reducing-class-size/
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing, welfare and providing resources to allow students to access 

the curriculum) 

Budgeted cost: £ 91,023 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Welfare

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/
https://www.kelloggs.co.uk/content/dam/europe/kelloggs_gb/pdf/R2_Kellogg_A_Lost_Education.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/social-and-emotional-learning/
https://youthendowmentfund.org.uk/toolkit/cognitive-behavioural-therapy/
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.eif.org.uk/report/adolescent-mental-health-a-systematic-review-on-the-effectiveness-of-school-based-interventions
https://www.gov.uk/government/publications/absence-and-attainment-at-key-stages-2-and-4-2013-to-2014
https://www.gov.uk/government/publications/absence-and-attainment-at-key-stages-2-and-4-2013-to-2014
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/370686/HT_briefing_layoutvFINALvii.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/370686/HT_briefing_layoutvFINALvii.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/370686/HT_briefing_layoutvFINALvii.pdf
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Instead we have 

used the results of standardised assessments and SAS scores from the GL 

Assessment package that we use 

Year 7: Disadv. v Non-Disadv. 

English gap Autumn: 10.6 
English gap Summer: 12.4 
1.8 increase 
 
Maths gap Autumn: 12.5 
Maths gap Summer: 9.7 
2.8 reduction 
 

Year 8: Disadv. v Non-Disadv. 

English gap Autumn: 9.1 
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Attendance: Disadv. v Non-Disadv. 

  Non PP PP Gap 

Attendance 93.97 88.75 -5.22 

 

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 
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Further information (optional) 

Rationale behind decision-making is based on the EEF toolkit. As a Trust, we have a 

Disadv. Lead Networking group that meets regularly to collaborate and share 

experiences. In addition, we have peer review days, where Disadv. leads go into other 

Trust schools to review the provision and feedback. 

 

In addition, we submit to SALT our review and detailed strategy statement. The Trust 

regularly reviews these provisions with the support of Marc Rowland, pupil premium 

expert.   

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-

toolkit/ 

 

https://thenationalcollege.co.uk/experts/marc-rowland
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/

